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RECORD OF DECISIONS FOR THE 7TH ANNUAL GENERAL MEETING OF THE DEFENCE TECHNOLOGY CLUB AT THE DEFENCE CAPABILITY CENTRE ON THU 22 SEP 11
	Committee
	Lt Col Laurence Williams
	Honorary Secretary 

	Present:
	Mr Carl Mantell
	Vice-President

	
	Brig Mark Lacey
	Chairman

	
	Andy Gregory
	Treasurer

	
	Mrs Sue Offer
	Membership Secretary

	Apologies:
	Maj Gen Bill Moore
	President

	
	Prof Ian Wallace 
	Vice-Chairman

	
	Lt Col (Retd) Stanley Ball
	Member

	
	Ms Susan Truesdale
	Member

	
	
	

	Item
	Topic
	Description
	Output / Remarks
	Lead

	1
	Introduction
	Welcome
	The Chairman opened the meeting and explained its aim to agree routine business and discuss events for 2011.
	Chairman/ Hon Sec

	2
	Minutes of Last Meeting
	Accept minutes of last meeting
	The previous minutes were distributed at the meeting, and it was agreed that all actions had been completed and the minutes would be accepted.  
	Hon Sec

	3
	Committee Members
	Outline changes to the committee
	There are two changes to the committee:
· Hon Sec – Lt Col Laurence Williams.

· Cranfield University Member -  Susan Truesdale 
	

	4
	Membership Issues
	Report on membership Issues
	Current membership is 1020 compared with 1055 last year, as the Membership Secretary has updated the records, deleted non payers, and sadly several members have died.  Members are encouraged to keep their details correct.  Good news is there are 108 new members that have joined during last 12 months including many from the Battlefield Technology Course.
	

	5
	Financial Report
	Overview of income and expenditure
	The finances were distributed and explained by Andy Gregory. The club remains wealthy and will continue to generously subsidise events next year.  Investments have reduced (unrealised gains) but should improve again in the future.
	Treasurer

	6
	Club Direction and Activities
	Discuss Club direction and activities for 2011
	The Chairman explained the way forward for 2012, to make the Club more Joint in nature and for the (Advanced Class Dinner, Cocktail Party, Symposium, AGM & Dinner) which was agreed by all present.
· The Advanced Class Dinner 2012 will be on Thu 15 Mar 12 in order for BTC 5 to attend before leaving their course.  A guest pre dinner speaker will be organised with an acquisition or technology theme. 
· The Cocktail Party will be coordinated with start of BTC6 towards the end of June and will be a networking opportunity with representatives from Industry and will be located in the Defence Capability Centre. 
· The Annual Symposium Dinner & AGM 2012 will be in September or October and include several speakers from Industry and senior officers from the Army similar to the Symposia this year.   
	Hon Sec
Hon Sec

Hon Sec

	7
	Diary Dates
	Dates for 2012
	The dates for next year are:
· Thu 15 Mar – Advanced Class and BTC 5 Dinner 
· Wed 27 Jun– Cocktail Party BTC 6
· Sep - Oct   Symposium, AGM and Dinner 
	Hon Sec

	8
	AOB
	
	The delegates present welcomed the Symposia and stated that they enjoyed all the presentations.
Members that offered to assist with delegates from Industry for the Cocktail Party are requested to contact the Honorary Secretary. 

The Chairman wished to publically thank Mrs Sue Offer for her diligence in organising the members database, dealing with the several issues raised by members and for her great assistance in organising the Club’s Events. 
	All


Treasurer’s Brief Report

(Fund position as at 31 Aug 11)

· Current value of the fund: £59,749
· Def Ac Investment Fund £45,557

· Bank Accounts £14,192

· Value of fund 31Aug 10: £57,788
· Increase in value of fund (12 months) £1961
· This is due to:

· Increase in value of investments (£2,993)

Income (1 Sep 10 – 31 Aug 11)

     £

Subscriptions





  8,260

Dinners & CTP





  2,200
CTP Refund





     250
Total


        10,710
Key Expenditure (1 Sep 10 – 31 Aug 11)

AGM and Dinner 2010



  1,870 


CTP at RA Larkhill Officers Mess 

  1,915


Advanced Class Dinner



  2,300

Postage, Reprographics, Insurance etc
  5,788
Total


        11,873
Note: Key expenditure £2588 more than last year due to Serco graphics department back charges and inclusion of honorarium 

Auditor’s report finds that the fund remains well managed

DEFENCE TECHNOLOGY CLUB – INVESTMENTS

1.  Investment Value  The investment value of all the Defence Academy clubs at 31 Aug 11 stood at £260,925 and, at £45,557 (17.46%), the DTC was the third highest investor.

2.  Portfolio Management  All the investments are managed by Investment Portfolio Service (IPS) of Lloyds TSB UK Private Banking.

3.  Risk  At a Defence Academy Investment Management Committee meeting earlier this year, the committee voted unanimously to continue with the ‘Progressive’ risk profile agreed in FY 2009/10.   In effect this risk profile is slightly less cautious than the previous ‘balanced’ version i.e. there is a slightly higher investment in equities.

4.  Products  The portfolio covers a wide range of products under four main areas;

Fixed Interest (Gilts, Bonds, high income Trusts and Funds)

Equities (Funds) 

Property (Trusts and Funds)

Cash (Funds)

5.  Strategic & Tactical Portfolio Management  IPS is a multi-asset, multi-manager diversified set of portfolios designed to deliver an optimum return for a specified level of risk.  The portfolio has a Strategic Asset Allocation which is reviewed annually when weightings for each asset may be changed; but always observing the permitted level of risk.  The Tactical Asset Allocation ensures advantageous changes are made continuously.

6.  Market Outlook  The current turmoil in the financial markets has, not surprisingly, had a negative effect on investments.  Between July and August 2011 the Defence Academy’s investment portfolio experienced a loss of £9,174; the Defence Technology Club’s attributed loss being £1,601.  However, since last year’s AGM the DTC’s investments (unrealised gains) had increased by £2,993.  At the moment it is impossible to predict what will happen over the next few months but history tells us that, where investments are concerned, one must play the long game.
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